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Abstract. The article deals with the problem of the professional
development of a teacher in the new educational reality and the conditions
that ensure the effectiveness of his professional work. Modern challenges
(among which the challenge of uncertainty occupies a special place)
determines and defines the innovative way of development of education
and the teacher today. The innovative potential is considered as a systemforming component in the structure of the teacher's professionalism;
features in the development of innovative potential are described using the
example of preschool educational institutions and the risks of the
management system in ensuring the effectiveness of professional activity
are analyzed. Key words: innovation, innovation potential, sense
formation, vitality, responsibility, reflection, professional deformation.

1 Introduction
Turning to the modern socio-cultural situation allows us to describe the characteristic
acceleration of the pace of life, the catastrophically rapid development of global world
processes: unpredictability of social events increases, and at the same time, the need to find
ways of scientific prediction and control of them becomes more and more insistent; to find
new methods of solving problems that would correspond to the complexity of the modern
situation, were oriented towards action in conditions of high uncertainty, would remove the
disruption of the world and alienation of people. Undoubtedly, the uncertainty of the
World, which requires a teacher to restructure his thinking, habitual methods of action,
becomes a stress factor for a significant part of teachers, but at the same time is a powerful
source of development. Being associated with a special cognitive practice, it is the situation
of uncertainty that allows, in the absence of specified algorithms, to experience a new
experience, to rethink reality, to form a new culture of experiences through an emotional
attitude to phenomena and objects of reality, and on this basis to structure a new picture of
the World. We can say that this is a new way of making sense today, which largely ensures
decision-making by a subject in a difficult new reality.
Analyzing the challenges of our time, of course, the challenges of the information world
should also be noted. The information flows that have literally hit a person over the past
decades have significantly rebuilt the system of interpersonal connections, influenced the
nature of mental processes of a growing Person, defining new possibilities for the
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perception and processing of information, thinking, self-awareness and emotional-volitional
regulation. A modern child and his new values, a new look at the World and a type of
behavior that is not always clear to us, perception of phenomena and events, a new structure
of thinking and the ability to build his own strategies of behavior already from preschool
age - at one pole; on the other, the teacher often misunderstands the global changes of
modern childhood; generation gap and the complexity of communication of all subjects of
the educational space. Moreover, the changes affected not only the teacher-child
relationship, but also communication in the Parent-Teacher-Child system, which
significantly changed the position of the teacher in the educational field. Indeed, today even
the educational trajectory of a child, his development prospects are not only in the hands of
the state and the educational system, but to no less extent is the prerogative of the family.
And this incredible openness of education today gives a powerful impetus to the
development of the educational system as a whole, significantly restructures the position of
the teacher within the educational situation, transforms the interaction of all subjects of the
educational process.
Thus, the time of global Challenges is also the Time of Opportunities - it is another
coordinate system, which is being established “here and now” and changes the fundamental
lines of organizing the teacher's professional activity.
However, what conditions can facilitate the disclosure of these opportunities? What
determines the innovative path of education development today? What resources should a
management system have, which sets the individual trajectories of professional
development of subjects of labor and ensures the effectiveness of pedagogical activity?
The recent experience of the pandemic (as in a mirror) showed our capabilities and our
objective professional result; further exacerbated the polarization among teachers. Under
the conditions of an unfamiliar environment, new requirements (for which no one was
ready), a significant part of teachers nevertheless strove to rethink and adapt the new
situation to the current process, and in general was ready for the volatility of the World;
teachers turned out to be more stress-resistant, ready to take risks and accept responsibility.
And, unconditionally, they showed the ability to act. And those technologies that turned out
to be in demand in the new environment - acted as a resource for the development of
education and at the same time the teacher himself. The innovative potential that a
significant part of teachers has or is developing helped to cope with situations of
uncertainty and find the necessary ways to organize work, and the teacher's special abilities
to carry out innovative activities (which will be discussed below) made it possible to bring
the situation to the point of effectiveness. After mastering and introducing new
technologies, we cannot always accurately predict the result. And therefore, competencies
that allow timely measurement and tracking of changes at all stages of innovation have
become significant in the new educational reality.
Undoubtedly, the challenge of uncertainty is the most significant today. And this is not
only a question of finding solutions and answers, but also an opportunity to assess the
effectiveness of one's activities, to rethink the existing experience, to see new meanings of
work; globally - an opportunity to make a choice and take responsibility for one’s actions.
Returning to the situation of the pandemic, it should be noted that each of us had such an
understanding: we saw our achievements through the activity of children, their motivation,
the productivity of our joint new experience. Was each teacher able to refer to these
observations, how did this experience influence the organization of a new teaching format,
what percentage of teachers were able to act in a new situation and be effective?
In this sense, the concept of “intellectually and personally-mediated choices in a
situation of uncertainty” is interesting of T.V. Kornilova. The author, considering the
functional-level regulation of the decision-making process, in addition to the intellectual,
identifies such components of personal regulation as the activity of the subject in building
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an image of a situation of choice, acceptance of responsibility and risk in a situation of
uncertainty. Developing a theory within the framework of the cognitive direction, T.V.
Kornilova emphasizes that regulation in this case is carried out not only at the intellectual
level, but necessarily including semantic and personal regulation; "A situation of inner
personal effort." [9]
Thus, the challenges of our time are primarily existential challenges; covering the issues
of free will, "determination to Be", responsibility. Moreover, speaking of responsibility, it
is interesting to follow E.D. Dorofeev to consider in relation to this problem such a vector
of responsibility as "individual responsibility for an increasing number of people." We are
responsible for group norms (the result of our past interactions); for the desire to change
norms, for the real state of the group. Thus, the three-dimensional model of group
responsibility (past, present, future) by E.D. Dorofeev includes, along with the
characteristics of relationships in a group, the characteristics of the subject himself (as a
subject capable of taking responsibility for himself and for changing the group as a result of
his actions). And this important moment was once noted by V.A. Ivannikov as a criterion of
personality. It is the ability to make a Choice, taking into account the consequences "for
Others equal to themselves" and the acceptance of responsibility for their own decisions, in
the author's opinion, characterizes a Man as a person. Awareness and decision-making in a
situation of Choice, taking responsibility for the consequences of one's decisions,
committing an act and, finally, Choosing one's way of Life makes up a picture of the
Personality and subsequently leads to the formulation of a task that is possible only for a
Human - the task of changing oneself. By accepting the Choice, we find ourselves in a new
relationship with the World and with ourselves.
Thus, we are at the point where the problem of mastering and introducing innovations is
not so much a question about technologies and new ways of interacting with the
environment, but rather a question about the teacher's personal resource, “keeping the effort
in time” (M.K. Mamardashvili) and ensuring transition of education to a new level of
development.
It would be appropriate to compare the current situation of the development of
education with the civilizational approach of A. Toynbee in his concept of the development
of civilizations. "A person reaches civilization not as a result of biological talent (heredity)
or light conditions of the geographical environment, but in response to a challenge in a
situation of special difficulty, inspiring him to an unprecedented effort." Nature throws
down a challenge to people and with its response, civilization solves the task before it and
transfers itself to a more perfect state. And the stronger the challenge, the more original and
creative is the response. It can be assumed that education, experiencing a kind of crisis
today, is at a point where incentives can stimulate an adequate "response" and from how we
understand the nature of the phenomena occurring, mechanisms of new teacher behavior
are built, which are also rebuilding the education system. The challenges of our time,
although complex, however, stimulate the disclosure of new Human resources, providing
innovative behavior as a natural and logical way of education development.
For a long time we talked about innovations, about an innovative personality type, about
readiness for innovative activities; developed projects and programs to support the teacher's
innovative activity, assuming that he can choose whether to be included in the innovative
mode or carry out professional activities in the traditional mode. The present situation
seems to be characterized by a lack of choice. The world and educational practice have
changed so much that a teacher can hardly be effective and successful outside of innovative
behavior. Thus, innovative transformations, on the one hand, act as a logical and timely
response to social changes in society (as the need to solve super-tasks, in particular in
educational practice), on the other hand, inclusion in innovative activities is largely due to
the natural essence of man as a subject of activities.
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And so, innovative education does not translate, but rather generates new experiences; it
is not always focused on solving the problem “here and now”, but to a greater extent on
creating cognitive gaps (sensitivity to problems is great) and understanding new layers of
social reality, educational practice. And just the factor of misunderstanding is extremely
important in the formulation of problems that need to be solved. Because of this, one of the
most powerful factors in the development of education is the teacher himself: his ability to
think and function divergently in a situation of uncertainty; be stress-resistant and receptive
to new things, emotionally feel the World and be able to creatively transform it. At the
same time, it is important to note that the above indicators of innovative activity by
themselves do not provide innovative behavior. Innovative behavior as a form of human
activity, which is carried out by going beyond the established attitudes and behavioral
stereotypes, arises at those points of a person's living space where three factors converge: a
person's capabilities, represented by his personal, spiritual, creative, intellectual potential;
an environment that meets these opportunities; a person's readiness to realize his
capabilities "here and now". Thus, innovation as a system is characterized by the presence
of integral systemic qualities generated by the communication space - innovative
opportunity, innovative ability, innovative potential. (G.I. Gerasimov)
In the system of personal qualities, indicating the innovative potential of a person, the
most defining factors are the willingness to change, the need for risk, the ability to act in
conditions of insufficient information, leadership qualities of an individual (M. Woodcock
and D. Francis); curiosity; preservation of juvenility, childishness in behavior and attitude
to the world; perfectionism as a striving for accuracy and perfection in actions performed, a
sense of humor, as a phenomenon positively correlated with intelligence), social autonomy
as a willingness to act independently, regardless of the support of others. (A. Savenkov)
Thus, innovative potential always includes a personal component, along with
communicative, intellectual, creative and general abilities for innovation. And in fact, in the
present situation, the personal resource is the most important component in the structure of
the teacher's innovative behavior. Summarizing the above-mentioned characteristics of the
personal component of the innovative potential, one should single out such a concept as
resilience (С.Maddy), which includes three parameters: involvement in what is happening
as an opportunity to emotionally and intellectually be involved in events; control as
autonomy and responsibility; willingness to take risks - understanding and accepting life as
a way of experiencing a variety of (positive and negative) experiences.
Indeed, a teacher who is truly involved in professional activities, is more capable of
intellectual and emotional assessment of the situation, is more sensitive to problems in
teaching practice; ready and able to control current changes, which allows him to be
autonomous and be responsible for what happens to him and in the World.
Thus, the structure of innovation potential, in our opinion, includes a certain personal
resource, represented by such categories as resilience, self-acceptance in the profession and
positive self-attitude; responsibility; pedagogical flexibility and creativity of the teacher as
a general ability for creativity (independence of judgment, intellectual ease in dealing with
ideas, lack of stereotypes, sensitivity to problems, critical thinking, ability to value
judgments, ability to reflect); and, finally, special abilities to carry out innovative activities
(ability to accumulate and use the experience of creative activities of other teachers, ability
to create an author's concept, ability to plan and analyze own activities, etc.).

2 Methods
Within the framework of "Monitoring the quality of professional activities of preschool
educational institutions", we carried out a study that includes, along with an assessment of
professional competence study of the teacher's ability and readiness for innovative
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activities. Within the framework of this article, I would like to comment on some of the
results.
In order to study the teacher's readiness for innovative activities, we used the "Map of
the pedagogical assessment of the teacher's abilities for innovative activities" (V.A.
Slastenin, L.S. Podymova). This technique allows to identify the creative potential of a
teacher and record the following indicators of his readiness for innovative activities:
x Motivational and creative orientation of personality (personal significance of creative
activity, curiosity, creative interest);
x Teacher's creativity (independence of judgment, intellectual ease in dealing with ideas,
lack of stereotypes, sensitivity to problems, critical thinking, ability to value judgments,
ability to reflect);
x Assessment of professional abilities to implement innovative activities (ability to
accumulate and use the experience of creative activities of other teachers, ability to create
an author's concept, ability to plan own activities, etc.);
x Individual characteristics of the teacher's personality (pace of activity, responsibility and
self-confidence, conviction in the social significance of creative activity, ability to selforganize).
Considering the ability to innovate as the simultaneous representation of the
motivational component in innovation, creativity, specific abilities to carry out innovative
activities, as well as the presence of certain personal qualities that allow to act effectively in
an innovative mode, within the framework of monitoring, analysis of data for each of the
presented parameters presents a special interest.

Fig. 1. Average values in the study of the teacher's ability to innovate.
where «Y» is motivational and creative focus; "Z" is creativity; "W" is the teacher's ability to
carry out innovative activities; "X" is individual personality traits.

3 Results and discussion
Thus, 54% of the surveyed respondents had a high degree of motivational readiness to carry
out innovative activities: teachers show curiosity, creative interest, emphasize the personal
significance of creative activity. It is important to note that mastering special professional
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skills in combination with a high level of motivational readiness provide good results of
innovative activities. And on the contrary, formed professional skills and lack of
motivation, negative attitude to their profession, low susceptibility to innovations can
significantly affect the effectiveness of the activities being carried out. However, it should
be noted that only 32% of the monitoring participants had high indicators in relation to the
study of special abilities to carry out innovative activities: possession of methods of
pedagogical research, the ability to plan and set goals for experimental work, the ability to
organize a pedagogical experiment, to track its effectiveness. In fact, the so-called metacompetencies, which ensure the overall effectiveness of the teacher's activities, are
extremely significant in the organization of innovative activities. It is the special abilities
for planning, analyzing, and reflecting on the results that provide a balanced approach to
the selection of innovations, a qualitative assessment of the effectiveness at all stages of the
introduction of innovations, goal-setting as the setting of intermediate private goals and the
selection of the necessary tools for achieving goals. The greatest number of low values was
noted on the “Creativity” scale. In a broad sense, “creativity” is a person's creative abilities,
reflecting a certain sensitivity to problems, flexibility and ease in dealing with ideas, the
ability to develop own hypotheses, a sufficient level of development of reflection, ensuring
the variability of pedagogical activity. In our opinion, taking into account the identified
deficiencies in the innovative potential of a teacher in the educational environment of
educational institutions will contribute to the formation of the innovative readiness of
teachers to work in an innovative mode and increase the efficiency of professional activity.
Currently, the coverage of teachers included in the innovation regime is quite large.
Involved in innovative transformations with varying degrees of readiness, teachers can not
only create risks for the educational system in the sense of low effectiveness of pedagogical
work, but also the issues of preserving the professional health of a teacher become relevant.
The need to introduce innovations without sufficient readiness can provoke the
development of various professional destructions in the teacher and act as additional stress.
As an example, we cited the concept of A. Toynbee to illustrate the current situation in
education. The challenge-response concept provides a key to understanding the creative
nature and possible cultural transformation. The development of culture is carried out as a
series of responses given by the creative human spirit to the Challenges that nature, society
and the inner infinity of man himself throws at him, which seems completely natural in the
dynamics of culture, thereby marking a period of qualitative changes, socio-cultural
transformations [19, 21]. At the same time, various options for development are always
possible, because different Answers to the same Challenge are possible.

4 Conclusions
In conclusion, I would like to note the following.
We are getting faster, but it is more and more difficult for us to stop and reflect.
We become more flexible, but we lose stability.
We value and plan time, but spontaneity and the ability to observe what is happening
disappear from life, which provides a clearer perception and vision of the Picture of the
World...
We strive to be more productive, but we lose the meaning of real productive action,
which, according to P. Shchedrovitskiy, always takes into account the Other, being born in
"joint thought activity", is built on the experience of reflection and allows saving the
resource of Time.
We strive to fill the void, but we often forget that it is losses that give rise to real
meanings.
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