
Features of entrepreneurial economic mind in 
Russian small eco-business 

Ekaterina Zabelina1,*, Olga Deyneka2, and Maxim Shakhmatov3 
1Chelyabinsk State University, 129, Bratiev Kashirinykh str., Chelyabinsk, Russia 
2Saint Petersburg State University, 6, Makarova Nab., Saint Petersburg, Russia 
3Yti advertising agency, 1b, Troitskaya str, Chelyabinsk, Russia 

Abstract. The concept of sustainable development requires entrepreneurs 
to increase awareness and responsibility for business and society. In this 

regard, the question of the entrepreneurial attitudes in the economic sphere 
is of scientific interest. The study (N=413) reveals the specifics of economic 
attitudes of the entrepreneurs compared to employees. Business owners 
more soberly assess consumer behavior in terms of rationality, they are more 
inclined to invest, more optimistic about their financial future, and they are 
more competent in financial issues. At the same time, the cognitive 
economic activity of the entrepreneurs is expressed at the average level; they 
tend to evaluate the individual's independent achievements in the economic 
sphere lower, considering them as something ordinary. Four main strategies 

of the economic behavior of the entrepreneurs were identified: the strategy 
of economic activity based on financial knowledge, the strategy of high 
goals combined with low risk and financial optimism, the strategy of earning 
and spending money, and the strategy of savings and rationality. In general, 
business owners tend to agree with the idea of the social responsibility of 
rich people to the poor, which creates the prerequisites for the sustainable 
development of society. 

1 Introduction  
The concept of sustainable development requires entrepreneurs to increase awareness and 

responsibility for business and society [1, 2]. In this regard, the question of the features of 

the entrepreneurial relations and attitudes in the economic sphere is of scientific interest. 

Since this issue has been studied limited in the literature, this particular study seeks to fill 

this gap. 

Economic mind (consciousness) is more a subject of study of the Russian economic 

psychology, while the attention of the European psychologists is focused on the phenomenon 
of economic behavior [3]. The analysis of the works of Russian specialists investigating this 

phenomenon (O.S. Deyneka, T. V. Drobysheva, T. P. Emelyanova, A. L. Zhuravlev, N.A. 

Zhuravleva, A.I. Kitov, A.A. Kapustin, A.B. Kupreichenko, S.V. Malakhov, I.M. Osipenko, 

V.P. Poznyakov, V.D. Popov, T.V. Folomeeva, V.P. Fofanov, V.A. Khashchenko and 

others), allows us to draw a conclusion about the complexity, diversity, multicomponent 
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nature of this integral formation, as well as about the ambiguity of the concepts that denote 

the components of its structure.  

By analogy with the definition of consciousness in general psychology, in economic 

psychology, economic mind can be defined as an integral system of reflection of objective 

economic reality, consisting of various elements represented in the psyche of an economic 

subject that are in regular hierarchical relationships with each other. One of the earliest 

definitions of economic mind in Russian science is given by A.V. Filippov and S.V. Kovalev 

[4], who interpret it as a systemic component of the consciousness, the highest mental level 
of reflection of economic relations by a socially developed person. 

Of great importance for Russian economic psychology are the socio-psychological 

studies carried out in the Laboratory of Social and Economic Psychology of the Institute of 

Psychology of the Russian Academy of Sciences under the direction of A.L. Zhuravlev. All 

of them study the phenomena of economic mind in one way or another: the phenomenon of 

self-determination of an individual and a group in the economic environment [5], business 

activity of the entrepreneurs [6], value foundations of economic socialization [7], intra-group 

responsibility in labor collectives with different forms of ownership [8], the influence of the 
attitude to property on the psychology of peasants in the context of socio-economic changes 

[9] and others. 

Within the framework of this direction, the definition of economic mind is formulated, 

and its structure is presented. Economic mind is understood as a particular form of an 

individual or a group consciousness, which consists in different forms of knowledge of 

individual and group subjects about various economic objects and their relationship to this 

knowledge [10]. The main phenomena of the individual and group economic mind include 

social representations of economic objects, both real and ideal; attitudes to economic objects, 
as well as opinions and judgments about them, their assessments, etc.; social attitudes, 

stereotypes and prejudices associated with economic objects; conscious emotions, feelings 

and experiences associated with economic objects in general; the phenomenon of social 

expectations, anticipation, forecast of economic changes, i.e. upcoming events related to 

economic objects; social categorization and interpretation of economic and psychological 

phenomena, etc. At the same time, it is emphasized that these phenomena of economic mind 

do not have any single basis for their isolation, they partially overlap each other in their 

content and are designated by terms from different theoretical approaches [10].  
On the basis of the empirical research Zhuravlev highlights the main components of the 

economic mind: views (of oneself as an economic actor, of the material welfare, wealth; of 

the rich and the poor people, of profitable activities, of the property and the owner); social 

attitudes to different forms of economic behavior; attitude to money; psychological readiness 

for competition with other people in the economic sphere; the orientation to economic value 

[11]. The authors emphasize the subject-object nature of economic mind as a result of 

interaction, on the one hand, of the individual with its numerous individual psychological 

characteristics, and on the other hand, of the socio-economic environment with its no less 
numerous features. 

The model of economic mind proposed by O.S. Deyneka [12] is characterized by order 

and logic. The researcher suggests considering the components of economic mind at the 

intersection of two planes: activity – passivity, reflection function-regulation function. Thus, 

there are four main quadrants of the economic mind: 1) economic perception, 2) feelings and 

emotions in the economic sphere, 3) economic ideas and economic thinking, 4) economic 

motives, interests, norms and economic actions, and activities.  

In addition, the scientist identifies relations, attitudes and stereotypes in the structure of 
economic mind that can be represented at different levels (from image-emotional to verbal-

logical) [12]. These relations, or to use the term of foreign social psychology - attitudes, play, 

in our opinion, a particularly important role in the structure of the economic mind, as they 
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generalize all its levels.  

Despite the fact that the term relation is more familiar in Russian economic psychology 

[e.g., 10], it is proposed to use the term attitude in this study. In Russian science, the concept 

of attitude is usually identified with the concepts of relation or readiness, but the definition 

of attitude in foreign interpretation is made with an emphasis on the conative component, 

namely, that attitudes may determine economic behavior [13, 14, etc.]. The concept of 

attitude has been widely used in social psychology since the first third of the twentieth 

century. In a general sense, attitude refers to "a relatively enduring organization of beliefs 
around an object or situation predisposing one to respond in some preferential manner" [13, 

p. 112]. Traditionally, the structure of an attitude is divided into three components - cognitive, 

affective, and behavioral (conative) [14], which are closely interrelated [15], but may also 

conflict with each other [16].  

The economic attitudes of individuals and social groups were most actively studied in the 

last quarter of the twentieth century. In particular, studies have been conducted on attitudes 

to unemployment [17], to savings [18], to debt in consumer behavior [19], to money [20], as 

well as on investment [21] and entrepreneurial attitudes [22].  
One of the economic attitudes can be considered the attitude of a person to his personal 

economic situation, the assessment of his economic well-being. According to the definition 

of A. Khashchenko, subjective economic well-being is an integral psychological indicator of 

a person's life, expressing a person's attitude to their current and future material well-being, 

which is an important component of a person's subjective well-being [23]. This phenomenon 

can be considered as a subjective criterion of a person's realization in the economic sphere, 

or his or her economic success. The level of subjective economic well-being can be diagnosed 

by the subjective assessment of the income level - satisfaction with income level [e.g., 4]. 
The elements of the economic mind of the entrepreneurs are limited studied. 

Traditionally, entrepreneurial characteristics include independence [24], self-reliance [25], 

responsibility [26], self-control [27], riskiness [28], absorptive capacity [29], innovation [28], 

proactivity [28], and related attitudes. But this list could be changed due to the changeable 

environment.   

Thus, the study purpose is to identify the features of the economic attitudes of the 

entrepreneurs - owners of small businesses in comparison with hired employees. Additionally 

the structure of the economic attitudes of the entrepreneurs was studied. 

2 Materials and methods
A total of 413 responders participated in the study, including 109 representatives of small 

businesses in various fields of activity (wholesale and retail trade, education, tourism, 

consulting, manufacturing, etc.) working in Russia (in the city of Chelyabinsk and 

Chelyabinsk region). This group was formed randomly and included respondents aged 24 to 

68 years (average age 34.9), 42% male. 

To identify the features of the economic mind of the entrepreneurs, a control group of 
employees working for hire from various fields of professional activity was formed: 

1. IT specialists of commercial organizations (programmers, developers, system 

administrators) – 111 people aged 19 to 45 years (mean age 26.4), 58.5% male. 

2. Employees of state institutions (secondary schools teachers) – 102 people aged 23 to 

62 years (mean age 37.5), 25.5% male. 

3. Civil servants (officials, the representatives of the city administration, legislative 

assembly, judges) – 92 people aged 23 to 65 years (mean age 37.1), 43.5 % male. 

When determining and forming groups of the respondents, the logic of contrasting 
characteristics of professional groups was maintained: 1) entrepreneurs vs hared workers; 2) 

employees of commercial companies vs employees of budgetary (state) institutions. Civil 
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servants are chosen as the most striking contrast to entrepreneurs group, as it represents a 

certain category according to the Russian legislation. First, civil servants are forbidden to 

engage in their own business, second, work at the civil service is relatively stable and 

predictable; third, their activities are strictly regulated, therefore, it gives a modest place to 

risk and creativity. All these characteristics of professional activity are opposed to 

entrepreneurship, where risk, uncertainty, and creativity come first. Among the commercial 

organizations, companies working in the field of information technology were selected, since 

this direction is actively developing now and brings high revenues to companies. 
To analyze the peculiarities of the economic mind, the "Questionnaire of Economic 

Attitudes" [22] was used. This questionnaire comprehensively characterizes the field of 

economic attitudes of a personality; it included various spheres of the economic behavior of 

the owner (attitude to money, property, saving and investment behavior), the consumer, the 

entrepreneur, and the employee. 

3 Results and Discussion
At the first stage, we compared the economic attitudes of the entrepreneurs and employees 
from various fields of activity. The results of comparison of the economic mind of the 

entrepreneurs and employees are presented in Table 1. 

Table 1. Results of comparative analysis of the economic mind of the entrepreneurs and employees. 

Indicators
Mean rank

H pEntrepr
eneurs

IT 
professionals

School 
teachers

Civil 
servants

rationality of 
purchases

168.67 198.83 252.22 212.20 27.7 .000

consumer 
satisfaction

232.47 213.89 174.83 204.14 13.2 .004

tendency to savings 191.64 205.68 231.75 199.26 6.99 .072

confidence in the 
future through 
savings

202.51 221.71 204.10 197.69 2.53 .469

financial literacy 220.64 216.15 180.13 209.62 7.63 .054

consumer activity 197.06 228.83 210.8 188.03 7.08 .070

willingness to 
invest

244.29 211.64 187.14 178.94 19.24 .000

activity and 
rationality in the 
banking sector

208.61 221.27 192.57 203.84 3.34 .343

distrust of banks 214.22 201.75 193.74 219.61 2.96 .397

cognitive economic 
activity

206.29 186.76 203.84 236.08 8.88 .031

value of 
independent 
economic 
achievements

208.97 183.36 228.47 209.42 10.01 .019

economic 
ambitions

221.17 225.00 186.98 190.52 8.96 .030

negative attitude
toward
entrepreneurs

186.14 218.56 222.51 200.49 6.62 .085

real estate activity 225.87 196.33 195.35 210.46 4.77 .190

financial optimism 262.11 226.24 161.21 168.86 51.88 .000

E3S Web of Conferences 258, 06026 (2021)

UESF-2021
https://doi.org/10.1051/e3sconf/202125806026

 

4



priority of earnings 
over vocation

157.42 215.42 222.53 238.71 28.24 .000

significance of 
financial status

207.55 227.68 195.58 193.92 5.52 .137

awareness of 
consumer 

irrationality

217.30 204.83 205.94 198.50 1.43 .700

investment 
illiteracy

204.91 211.50 207.7 203.20 .296 .961

social 
responsibility of 
wealth

209.79 172.42 245.0 203.23 20.37 .000

priority of earnings 

over health
178.80 216.55 216.1 218.94 8.609 .035

As the results of the comparative analysis show, entrepreneurs are less convinced that 

most people consciously and rationally make purchases, choosing the most profitable option 
in comparison with all groups of employees. Probably, when dealing directly with the 

manifestations of consumer behavior, observing them every day, entrepreneurs are 

increasingly convinced that this behavior is rather irrational. 

On the other hand, being the buyers of goods and services, entrepreneurs themselves are 

more satisfied with their purchasing opportunities, which can indicate a higher level of 

income compared to employees, as well as a freer mindset of the business owners, not limited 

to fixed wages. This fact is confirmed by the higher level of financial optimism of the 

entrepreneurs compared to various categories of hired workers. They are more optimistic 
about the future, believing that their level of income will grow soon. 

Entrepreneurs rate themselves as more financially literate people to whom other people 

seek advice on economic issues. Entrepreneurial activity involves conducting frequent 

financial transactions and operations, the owner himself often makes financial decisions, 

apparently, the experience gained allows both the owners and other people to consider 

entrepreneurs as experts in monetary matters. 

Rather natural is the fact that entrepreneurs are more willing to invest in risky projects. 

Risk is an integral part of business, which is probably why owners are more positive about 
investing than employees. In addition, this fact may indicate that entrepreneurs are more 

willing to trust other people, organizations, systems, and they are more aware of investment 

issues than employees in various fields. 

At the same time, the cognitive economic activity of the entrepreneurs is expressed at the 

average level: it is higher than that of IT specialists, but lower than that of public servants. In 

general, entrepreneurs strive to be aware of the events of economic and financial life in the 

country and in the world (they watch news, read modern literature, participate in discussions 

in forums, etc.), but do not put this as their priority, counting on the experience. Increasing 
knowledge in the economic sphere becomes relevant only due to a specific task. 

It was unexpected that entrepreneurs, in comparison with some categories of employees 

(school teachers and public servants) lower assess the individual's independent achievements 

in the economic sphere. Probably setting on independent economic achievements is 

something common for this group of people, hence the agreement with the statement "I 

deeply respect and reverence for people who have achieved everything in life by themselves" 

is at the average level. 

Economic ambitions (the desire to have something more than most people) are generally 
expressed at a high level compared to employees. Only IT professionals are slightly higher 

than business owners at this indicator. This fact indicates a possible motivation to engage in 

entrepreneurial activity - not to be "average," to achieve more than an ordinary person. The 

motivation for entrepreneurial activity explains the fact of the relatively low value of money 
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(salary) in comparison with the values of health and vocation. Probably, the ability to earn a 

lot of money is not an end in itself for business owners, while the desire to do what you love 

becomes more important. 

Interestingly, the conviction of social responsibility of wealth is expressed among 

entrepreneurs at the average level compared to various categories of employees. For example, 

the belief that rich people must donate necessarily to charity and help the poor is more shared 

by school teachers than entrepreneurs, and less by IT professionals. However, in general, 

business owners tend to agree with the idea of the social responsibility of rich people to the 
poor, which creates the prerequisites for the sustainable development of society. 

The second and final stage of the study was the identification of the structure of economic 

attitudes of the entrepreneurs. The results of the factor analysis are shown in Table 2. 

Table 2. Structure of economic attitudes of the entrepreneurs. 

Indicators Factors
1 2 3 4

cognitive economic activity .742

financial literacy .714

activity and rationality in the banking sector .657

investment illiteracy -.493

real estate activity .468 .442

willingness to invest .431

economic ambitions .794

financial optimism .690 -.482

tendency to savings .608

significance of financial status .502

value of independent economic achievements .461

priority of earnings over vocation .786

negative attitude to entrepreneurs .557

consumer activity .466 .503

priority of earnings over health .405

consumer satisfaction .734

confidence in the future through savings .717

awareness of consumer irrationality -.453

rationality of purchases .418

Explainable variance, % 16.0 10.7 9.2 8.0

Four factors were identified in the factor analysis, with a certain degree of probability 

explaining economic behavior strategies and types of the entrepreneurs. The first factor is 
formed by such attitudes as the desire for cognitive economic activity, financial literacy, 

activity and rationality in the banking sector, investment illiteracy (with a negative sign), real 

estate activity, willingness to invest, consumer activity. This factor can be designated as the 

Strategy of economic activity based on financial knowledge. This strategy meets the main 

characteristics of the entrepreneur: an active life position, a risk tendency. The combination 

of these attitudes with financial literacy serves as a solid basis for doing business. 

The second factor included the following indicators: economic ambitions, financial 

optimism, the desire for savings, the significance of financial status, the value of independent 
economic achievements, real estate activity. This strategy of the economic behavior of the 

entrepreneurs can be called the High goals strategy, combined with low risk and financial 
optimism. This is a more restrained strategy in terms of investment, demonstrating the 

motivation of some owners to achieve high financial goals. 

The third factor is formed by such attitudes as economic ambitions (with a negative sign), 

priority of earnings to vocation, negative attitude to entrepreneurs, consumer activity, priority 

of earnings to health. Most likely, this factor reflects the so-called "random entrepreneurs," 
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who ended up in business not of their own choice, but due to external circumstances. They 

do not like their activities (there is no identification with entrepreneurs), they do not have 

significant ambitious goals, they are focused exclusively on making and spending money. 

This strategy was called Anti-entrepreneurial strategy, or Money-making and spending 
strategy. It can be assumed that this category of entrepreneurs is a risk group for the 

implementation of the principles of sustainable development. 

The fourth factor included the following attitudes: consumer satisfaction, confidence in 

the future thanks to savings, awareness of consumer irrationality (with a negative sign), 
rationality of purchases. This factor probably reflects the Savings and rationality strategy 

that is inherent quality of individual small business owner. This type of the entrepreneur 

prefers to accumulate resources rather than invest them, which gives them confidence in the 

future and satisfaction in the present. 

Economic attitudes of social responsibility of wealth, distrust of banks and irrationality 

did not gain the necessary weight during factorization, and they were excluded from the 

analysis. 

4 Conclusion
Thus, the study allows us to conclude about the specifics of economic attitudes of the 

entrepreneurs compared to employees. Business owners more soberly assess consumer 

behavior in terms of rationality, they are more inclined to invest, they are more optimistic 

about their financial future, and they are more competent in financial issues. At the same 

time, the cognitive economic activity of the entrepreneurs is expressed at the average level, 

they tend to evaluate the individual's independent achievements in the economic sphere 

lower, considering this something ordinary. 
According to the results of the study, economic ambitions (the desire to achieve high 

goals), as well as the desire to do what they like, are the motivating factors that push into 

entrepreneurial activity. At the same time, money itself does not play a significant role in 

entrepreneurial motivation. 

Four main strategies of the economic behavior of the entrepreneurs were identified: a 

strategy of economic activity based on financial knowledge, a strategy of high goals 

combined with low risk and financial optimism, a strategy of earning and spending money, 

a strategy of saving and rationality. At the same time, only the first strategy corresponds to 
the "classic" ideas about entrepreneurs [e.g., 29], while the rest can be dictated by the 

increased uncertainty of the external environment and the features of small businesses. 

In general, business owners tend to agree with the idea of the social responsibility of rich 

people to the poor, which creates the prerequisites for the sustainable development of society.  
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