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Abstract. Fee-based services have many impacts on the performance of
optimizing services in library. In addition to optimal services provided to
users, the impact is also felt by librarians as human resources who provide
fee-based. Researchers want to identify the effect of fee-based in the
application of intellectual abilities and professionalism of human
resources, namely librarians at Library of Gadjah Mada University.
Librarians as human resources have an important role in optimizing the
services in the library. This study uses a case study research method with
data collection techniques using interviews as primary data and literature
studies as secondary data. The results of this study indicate that the
application of fee-based can test the intellectual abilities and
professionalism of librarians in providing services to users. Librarians are
required to apply library science in understanding the needs of users in
more detail due to the fees charged for the services provided. A balanced
view between the application of fee-based with the characteristics of
libraries as institutions that provide benefits to the public supports the
optimization of services provided to both special and general users at
Library of Gadjah Mada University.

1 Introduction

This paper is structured with the following structure, part | contains the introduction or background of
the research, Part Il contains research related to fee-based services and the effect of these services on
the level of ability of librarians, Part 111 explains how the research was conducted, Part IV contains
how fee-based services can be a forum for librarians to improve competence and professionalism in
the Gadjah Mada University Library. Section V contains the conclusions of the study with future
directions. Fee-based service at the Library of Gadjah Mada University is a service that is used as the
initiation of the library in providing services to the community equally. As a special library that can
only accept certain users, the library implements a paid system for several services to the wider
community. The number of services provided makes the librarian as a facilitator in the
implementation must always be ready to provide these services to users. In their service, librarians
must pay more attention to details because the fees charged to users are a challenge to further
maximize the services provided. The professionalism and competence of librarians is tested in
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providing services to users. Librarians must apply the knowledge they have acquired during
librarianship education to provide appropriate services. The librarian's responsibility is not just to
carry out tasks routine activities related to books, but also quality activities whose results can be
accounted for according to work procedures [1]. Of course, not only paid services should apply
professionalism and competence. However, the fees that must be paid should be able to maximize the
services provided. The effectiveness and success of services that reach the users can be measured
based on the services provided by the librarian. The feedback obtained by the library through fee-
based services can be used as library capital in maintaining its existence in the community.

Based on this background, the researcher wants to identify how fee-based services can be used as
a forum to improve the professionalism and competence of librarians at the Library of Gadjah Mada
University. So that future librarians can better prepare themselves before engaging directly in the
work they will carry out. In addition, researchers also hope that libraries can prioritize the recruitment
of librarians who really have competence and professionalism in their fields. The number of librarians
who do not have knowledge in the field of librarianship can have an unfavorable impact on the level
of service and library operations. This can result in the existence of the library in the public's view of
decreasing.

This paper is structured with the following structure, part I contains the introduction or
background of the research, Part II contains research related to fee-based services and the effect of
these services on the level of ability of librarians, Part III explains how the research was conducted,
Part IV contains how fee-based services can be a forum for librarians to improve competence and
professionalism in the Gadjah Mada University Library. Section V contains the conclusions of the
study with future directions.

2 Literature Review

Research that understands how librarians respond to a service in the library appears with various
perspectives based on the many causes of events. A study on a similar topic was conducted by [2]
which touched on the effect of the existence of services, especially fee-based services on the library.
Respondents explained that they saw a positive effect which refers to internal relations within the
library. The positive effect that can be felt is the increased motivation of librarians in providing
services, entrepreneurial spirit, focusing more on the results of the service and referring to the level of
orientation of users who receive services. This study explains how librarians respond to fee-based
services in the library. Meanwhile, this research will identify how librarians can use fee-based
services as a forum to improve self-quality so that service abilities can be carried out by optimizing
their competence and professionalism.

Other similar studies [3] regarding the importance of professionalism and competence in
librarians are based on the orientation of meeting the needs of users. Librarians are required to
develop a professional attitude that can be used as a strategy to maintain the image of the profession
and institution, namely the library. Librarians must provide services based on scientific, intrapersonal
abilities that refer to the needs and interests of users. This study explains the importance of librarian
professionalism in providing services to users. While the research that will be carried out by the
author wants to identify how librarians can make fee-based services a forum for improving self-
quality so that service abilities can be carried out by optimizing their competence and
professionalism.

3 Metodology

Qualitative research methods with a case study approach can answer research questions about how the
concept of fee-based services can be a forum for librarians to improve competence and
professionalism in services. This method allows the authors to determine the impact of the existence
of fee-based services on the attitude of librarians in optimizing their potential and self-knowledge.
Data collection was carried out by semi-structured interviews with three librarians and literature
studies. This technique was chosen to find out the opinion of librarians more broadly. Interviews in
qualitative research aim to capture how those interviewees perceive the world, to learn their
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terminology and judgments and to capture the complexities of their individual perceptions and
experiences [4]. Another technique used is to collect literature studies derived from the analysis of
books, websites, and articles that are related to the research.

4 Result

A fee-based service is a service with a fee that is provided by several libraries. This means that
services that are included in the type of fee-based service can only be accessed and utilized by paying
a specified fee. Libraries receive many requests for specific services from users based on their needs.
The number of users who have limited time, knowledge, and access to the use of services in the
library makes this service a solution to these problems. Currently, the services that usually exist in the
library are already using a self-service system. This means that the user becomes the main character
in the use of the service, while the library only provides access for the user. Meanwhile, not all users
have the expertise to find relevant information needed in the library. This is because, the large number
of collections and information in the library requires additional expertise to sort out what is actually
needed. So if the users do not have these skills, then this self-service system can become a boomerang
that will make it difficult to fulfill the information needs of users in the library. Therefore, the library
provides special services for users who have limited fulfillment of their needs, namely the existence
of fee-based services.

The fee-based service is a library initiative to further optimize the existing resources in the
library. This service is very dependent on the facilitator who handles the service, in the library the
facilitator is the librarian. As human resources in the library, librarians must be better prepared with
the work they currently have. It is true, not only fee-based services, but also general services, must be
served to the fullest. But again, because this is a special service, especially when there are fees
charged when they want to use the service, librarians must optimize their performance in providing
services. From the field data obtained, librarians think that the existence of fee-based services can be
used as a lighter so that library staff can provide services that are in accordance with user needs.
Libraries must be able to adjust what users should need. So the thing that can be started is by
maximizing the potential that exists in the library, one of which is the potential for human resources,
namely librarians.

Librarians as human resources who uphold professionalism must have competence, personality,
and skills (3). Librarian professionalism can be based on expertise and a sense of responsibility in
providing services. That is, all activities in the library should be quality-oriented. So that with the
demands in the form of fees paid, the librarian can certainly have the responsibility to maximize the
performance carried out. However, this must also be accompanied by proper work procedures. So that
the professionalism that is owned can always provide the right, fast service to users. Thus, librarians
are not only used as facilitators in accessing libraries, organizations but librarians who have
professionalism and competence that are qualified can play an active role in progress in their fields.
Through fee-based services, librarians with competent competence and professionalism can become
educators that are needed by users in solving problems in the library.

Based on the data found, the existence of a service in the library makes the librarian evaluate the
performance carried out. The librarian will fix things that are not optimal in service. This is the
attitude that librarians must have. The attitude of wanting to improve is one of the attitudes of how a
librarian can have a professional and competent mindset which can later support the abilities
possessed in the next service. So, in its application, librarians must show performance that is in
accordance with the knowledge they have.

The existence of dynamic user needs can be used as a challenge in optimizing the services
provided. Libraries can steadily stand as a community information center through the competence of
librarians. Finally, the professionalism of the librarian can really be felt and seen directly through the
services provided according to the needs of the users with the aim of providing the best means to the
users in their search for information [5]. Librarians can increase their experience in providing services
to users. So that the level of understanding possessed by a librarian in serving users has increased.
This can have a positive impact on increasing the abilities of librarians.

The initial findings of this study provide an explanation of how a service, especially fee-based
services, can have an impact on increasing the professionalism and competence of librarians. Looking
at the various perspectives mentioned by the users in this study. This study provides an overview of
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the identification of how a service can affect a person's mindset and professional ability by revealing
facts in the field with studies that have been carried out.

5 Conclusion

The application of a service in the library can be used as a 'bridge' for librarians to improve their
performance. This research reveals that fee-based services implemented at the Gadjah Mada
University Library have a positive impact on librarians who are there. Librarians feel encouraged by
the fees charged for each service. So that the librarian has the responsibility to provide optimal
service with professionalism and competence. This research can be used as material for librarians'
consideration to provide voluntary service with balanced knowledge.
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