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1ve advantages over
the production of higher

activities. To do this, it must
competitors. The most signifi

attention to technological processes ,
ant impact on the quality of finished

The framework of market competition requires a balanced approach to the allocation of costs
r improving the quality of products . The analysis of the costs of the enterprise aimed at
roving quality is an element of the market strategy of this enterprise. According to [1],
the process of quality improvement should be achieved not only by improving production
processes, it should also include anticipating future consumer preferences of customers, as
well as the formation of new needs. In the conditions of a market struggle for customers, a
company can claim a leading position in the market if its products are of higher quality than
those produced by competitors.
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According to opinion [2] the competitiveness of products and their quality are closely
correlated with each other. The quality of products directly depends on such characteristics
of the product as:

1. Reliability

2. Wear Resistance

3. Durability

4. Product safety

5. Environmental friendliness of the product

6. Aesthetic properties

Often , the problem of product quality is closely related to the quali
company 's employees .

According to [3], the product quality management process invo
volume and nature of consumer preferences, evaluating

According to [4], the quality management process is an omni
public production, which includes the volume and nature
current level of quality of products and the implementatio
the stability of the quality of goods and services produceds

According to [5], there are many definitions of th ity" in the scientific
and technical literature

1. Quality, as a property of the product to per

2. Quality, as compliance with the purpose o

3. Quality as a synonym of excellence

4. Quality as the ratio of price and utgki

8. Quality as a degree of,
According to [6], quald i d abstract category and its perception differs

ot the prodtict can characterize some property of the product
ties of the product.

on, quality is an integral characteristic of a product or service reflecting its
ith consumer expectations and competitiveness in the consumer market.
According to [11], there are three approaches to estimating costs related to product quality

ig. 1):
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Approaches to estimating costs related to product quality

Assessment of Assessment of the costs Business process
losses from associated with quality estimation
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Fig. 1. Approaches to estimating costs related to product quality

According to [12], quality management of goods or seryd i s whose
purpose is to ensure the proper quality of products.

According to [13], the concept of quality manage
allows us to consider from the standpoint of manag
management is a chain of functions that have a 1
order to ensure the required quality of goods or s

According to [14], an effective quality manage
9001:2015 "Requirements for a quali nagem:
principles of quality management :

1. Making decisions based on real fa
. Orientation to consumer_igs
. Leadership

international standard ISO
which is based on seven

eriod of sale of public catering products is calculated for a short period of storage.
3) Catering enterprises not only produce, but also organize the sale and consumption of

eir products.

According to [17], catering services can be divided into the following types (Fig.2):
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Types of services produced by public catering enterprises |

g4 U

Services for the

Services for the Catering services

organization of K
production of

consumption and A .
confectionery and culinary

products

maintenance

Fig. 2. Types of services produced by public catering enterprises

According to [18], the market of catering services has t

1. A wide range of dishes, goods and services

2. The presence of high competition in the indus

3. Complex structure of variable costs and, as

4. The great dependence of the results of acti

5. Difficulties of effective management.

6. The presence of uncontrollable factors ass
environment.

7. As a rule, the versatility of ope
management.

8. High capital turnover

9. High attractiveness o

10. Increased attentiog tate regulatory authorities in connection with
food production.

lied an analytical research method. This made it possible to study
ork in their development and unity. Taking into account the

or the effective functioning of a catering enterprise , a high - tech material base , a well -
ined service person and enterprise management with the use of quality management
elements are necessary .

Business processes taking place at catering establishments are highly dependent on the
efficiency of the management of production and human resources of the enterprise, while
maintaining high standards of customer service.

In our opinion, in order to improve the efficiency of the functioning of the catering
enterprise, it is necessary :
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1) Constantly analyze the flow of production processes for compliance with their
requirements and the quality of customer service

2) To build an effective remuneration system, create conditions for professional and
career growth of employees of the enterprise.

3) Make efforts to focus more on consumer needs

4) When managing a catering company, focus on the analysis of actual data and the
analysis of the company's activities in previous periods

5) Strive to introduce innovative technologies and, first of all, information tech
into the business processes of the enterprise

6) Make efforts to improve the communication of the enterprise with s
and state regulatory authorities.

7) To carry out the certification of the catering company on the b
recognized quality standards.

A catering company with international quality certificates has
stable operation and sustainable quality of its products, and
prerequisite for a stable position of the company in the mar

4 Discussion

to maximize the results of
aximize its competitive
the production of higher

In conditions of market competition, each enterp
its production and economic activities. To do
advantages over competitors . The most significal

quality products .
OAuc D
C

should stri

To improve the quality of products
pay more attention to technological pro

a catering company , it is necessary to
tioning of which has a significant

impact on the quality of finishg oducts

The activity of a caterjuf ds a lot on the efficiency of its staff. In this
regard, in order to maingg i lali tomer service at public catering enterprises,
much attention should behi ] e effective labor activity of employees of the

enterprise.
Improving
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