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processes of international companies. It
transformation on changes in the overallf9rganization of management of
international companies, identifies t in the digital
transformation of specific business proces ongoing digital
transformation in the organization of inte management at
the micro level, i.e., at the le af i

ation in the last few years has covered all economy levels (micro-
evel, mega-level). When considering digital technologies,

uction and use of various information and analytical and information
all business processes, as well as a rethinking of the supply chain. At the
digital transformation is closely related to globalization, because digital
technologies increase the ability of companies to enter the international market due to the
ct that digitalization is able to ensure the free flow of goods, services, capital and
rmation between nations. Thus, it can be determined that digital technologies accelerate
and enhance globalization processes by connecting companies from different countries
(thereby increasing international cooperation) and enabling them to enter the international
market (establishing international companies).
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2 Materials and Methods

The authors of the research aim to analyze the impact of digital transformation on changes in
the overall organization of management of international companies, to identify and study the
main trends in the digital transformation of specific business processes in international
companies, to determine the role of the ongoing digital transformation in the organization of
management at the level of international companies themselves, as well as to study th
advantages and challenges of the introduction of digital technologies in the ac
international companies.

3 Results and discussion

almost anywhere in the world, accelerate online transactio
manage logistics chains, etc.

In general, such dynamics of digital transfo
spurred by the fact that digital innovations have

eres of people's lives and
nternet space has become

billion people (including 2.8 billion socis . ers), in 2023 it will be 5.3 billion people
(including 4.8 billion social network use
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the global community Internetization has forced businesses at the national
1 level to completely change their communications with the consumer, to
ectronic form of trade, to improve all internal business processes to accelerate
and improve their quality, to increase the coverage of the target audience. Without digital
ansformation of all stages and areas of management in a company, it is currently unable to
re its competitiveness.

The process of digital transformation is most dynamic in companies in the retail sector.
In 2023, e-commerce accounted for about 19.4% of all global retail trade, e-commerce
accounted for $6.5 trillion in online purchases; for comparison, in 2017, this indicator was
12.6% and $1.8 trillion, respectively [S5]. In 2023, recorded in the world statistics: 24 million
online stores, 205 million daily online shoppers [5].
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Fig. 2. E-commerce in total global retail trade (forecast), % [5]

The increase in global trade turnover in the electronic space ¢

in trade turnover in general, which requires high speed of or 1) tions,
increasing the production of goods for sale, increasing the cesses in
companies as a whole to ensure their smooth and painless functio as a large organism

For international companies a specific issue of and quality of
management processes arises, as the communicat al corporations is
much more complex: it has many separate st i r instance, branded retail

are not located in one
countries. In addition to

chains), subsidiaries, branches and representati
country, but may be present in a lar

competitive business e

Therefore, we caj ]
as follows: digita ) for 1nternat10na1 business is a complete transformation of
evising the development strategy (competitive strategy),

ase the efficiency of their functioning and the ability to ensure
e global market. The main such advantages are:

not only to find new customers and markets within the market geography of one
region or country, but also, overcoming geographical and cultural barriers, to ensure the
velopment of the international market. The use of Internet technologies, mobile
nologies, integrated technologies (marketplaces, ecosystems, international electronic
trading platforms, electronic exchanges) makes it possible to sell manufactured products,
resold goods, rendered services, invest free funds in investments, and manage their capital.
On a global scale, these same technologies allow bolder companies to enter the
international market, and already established international companies can expand their
geography in different countries. Everything depends only on how much the offered product
(service) is in demand in the country of the company's planned expansion, and how strong
the company's international economic ties are in the country to which it belongs, with the
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country to which the company seeks to expand. The importance of the second aspect has been
greatly emphasized in the context of unprecedented sanctions pressure on Russia starting
from 2022. At the same time, not only our country found itself in conditions of disruption of
economic ties and supply channels with many countries, but also the countries friendly to
Russia were exposed to high foreign economic risks, which could not but affect the
complexity of functioning of international companies of these countries. However, the results
0f2022-2023 show that the problems have largely been overcome, the directions of ecos
business cooperation have been shifted to new geographical areas, and the world ecg
adapting to new realities [8].

In other words, digital technologies in communications today era
international companies, allowing them to ensure their production and
several countries at once, even in conditions of geopolitical instability.
the increase in foreign economic activity of international companies
increase in sales (revenue volumes).

2. Increasing the business process efficiency.

Digital technologies can be divided into three types: info
main goal is to simplify and accelerate the exchange
analytical (the main goal is to simplify and acceler
information), integrated (complex technologies t Itaneously many
different coherent and unrelated tasks). [3]. i se of all types of digital
technologies in all their diversity allows comparjiés to automatéland optimize all business
processes, which increases their productivity a or instance, international
companies need to process huge informasion arrays data technology, a modern
international company cannot accelera in and manage them remotely.
Cloud technologies are also important to anagement and collaboration (and
this is one of the most important i

product manufacturing, the implementation of
robotization, artificial intelligence, digital

etworks, mobile applications, marketplaces, international electronic trading
ement through digital communications is the most important area of

them to, and the domestic national market has such a peculiarity as limited
particular product segment. Therefore, today it is often easier to enter the
international market than to diversify production.
Digital technologies, even in difficult geopolitical conditions, are not only an opportunity
each new international markets, but also an opportunity to significantly improve the
management level of international companies, providing them with the necessary level of
competitiveness in the dynamically changing external environment and consumer demands
of the global community.

3. Improving the operational efficiency.

This benefit is related to two aspects. First, it follows from the previous ones: the
productivity of all business process efficiency of the company increases and, accordingly,
the sales volume increases. Secondly, the introduction of digital technologies significantly
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optimizes business processes, which allows international companies to significantly reduce
their costs. Of course, the implementation of digital technologies itself requires some
investment. Especially if non-standard solutions (i.e., not ready-made solutions) are required,
which the modern digital market offers, and cooperation with bigtech companies is required
in order to adapt existing digital innovations to the specifics of the company's activities or to
create completely new ones.

However, the introduction of digital technologies, as practice shows, pays ofi
quickly (2-3 years on average), and the economic effects derived from them quic
huge values (on average, the payback is 120-150% and reaches several hundred
Obviously, the payback of digital technologies also depends on the specifics ofithe

use of digital technologies will pay off faster due to their low;
networks and access to an international marketplace together wi
than robotizing the production process. In any case, inv
(especially if they are technologies that have proven them
most promising.

Therefore, the implementation of digital tec
necessary to increase the success of achievi
maximization. The effectiveness of digital techn
sales volumes, but also in reducing costs: optimiz
the time of business processes (busi

ted not only in increasing
terial resources, reducing

This benefit is worth hi ically because expanding market geography
requires international coz i internal and external communications, for
which digital technolog 91 L.

Optimization of] ' ith Ctstomers: firstly, ensuring maximum coverage of
the target audie whand potential) in order to increase brand awareness in the
international i promotion and increase sales; secondly, the ability to

new consumer demands of society as a whole in order to
itors in new offerings on the market; thirdly, the ability to change

ith other global companies in the framework of advertising campaigns;
portunity to ensure the most efficient logistics for the delivery of goods to end
consumers; fourth, the opportunity to enter international investment markets, which will
low attracting foreign investment capital for the company's development.

Optimization of communications with employees: first, to improve the internal
organization of business process management in general;, second, to ensure interaction
between employees and managers of different levels, including between production units
(shops, factories, plants) and trading units (trading houses, retail chains, online stores),
between branches, representative offices, subsidiaries - all this is necessary for the smooth
operation of the entire company (corporation) with minimization of management and
information and communication costs.
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Accordingly, digital technologies improve communication both within an international
company (throughout its geographical presence) and with its external stakeholders, which is
necessary for more effective interaction and management decision-making.

5. Improving competitiveness.

Digital technologies, in addition to what has already been mentioned above, enable
international companies in general to increase their competitiveness in the global market.
This is facilitated not only by expanding communication opportunities with custg

In other words, an international company is armed if th
it to analyze and forecast the opportunities and results i aphic market. With
these tools in place, a company can confidently
marketplace. Combined with information and co icati chnologies to reach a new
market and digital innovations in production, a miiltinati any can achieve a leading
market approach in a country.

The authors have listed only the maj
that are rapidly transforming their busi
Even listing them is enough to understan

nce with global digital trends.
agement in international companies
t of digital transformation.

Despite a significant num \ , the digital transformation of the management
organization of internatif i o poses certain challenges. The digital
environment inevitably ) izations that have to face the threats of this
technological revo . ernational company faces the following new
challenges that t of digital technologies entails:

1. High c

are a critical challenge in the digital transformation of doing
nd internationally. Global cyber attacks significantly impact

pformation urces and flows through these systems. In addition, cyber risks are associated
idly increasing number of cybercrime incidents, the growth of which is caused
by a significant increase in the share of non-cash, including electronic, settlements in the
ontext of widespread digitalization of life and work processes of the population, increasing
nplexity of business processes and popularization of online sales in the field of
entrepreneurship. All these processes, information and financial flows are becoming targets
of attackers (fraudsters, hackers).

The main intentions of cybercriminals against companies are:

1.Breach of data protection to obtain confidential information about the activities of the
company and/or its customers, stored and processed in the company's information and/or
communication systems;
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2. Attacking the company's information and/or communication systems in order to steal
its funds and/or its customers.

In other words, the main goal of cybercriminals is to take possession of funds stored in
various company accounts or to intercept them during transactions in the process of making
purchases by customers, including obtaining confidential and trade secret information aimed
at using it for criminal enrichment.

Based on this, cyber risks can be categorized as follows:

1. The risk of theft of funds from bank accounts;

2.The risk of theft and use of classified and confidential information f
purposes;

3.The risk of hacking or blocking of the company's website (mobi
internal information systems as a result of hacker attacks to intercept
information.

Such cyberattacks occur against large international companie

damage. Today, international companies pay close atte
which helps to reduce thls damage, preserve the comp market by gaining
id financial and
reputational costs.

The current situation with the level of cyberc
of money in ensuring the information securlty of t
risks. This problem in conditions of pr
ensuring economic security of the ¢

regulating all international companies.

anies to invest huge sums
mitigating the associated
es beyond the problems of

Consequently, all internationa ay must be prepared to increase the level of
protection against cyber thre ect their data, capital and funds, and to enhance
their reputation (any suc ainst one company may cause its partners to
be unwilling to coopera isk management, in which cyber risks are of
paramount importa . oecoming a specific area in the management system of an
international co i ular in its economic security management system. This

international companies: training and professional
anization and optimization of management processes,
introdu i igital technologies that increase the level of cyber security
ccordingly, these are additional investments, but the return on
s is difficult to assess, as they have an indirect relationship with the revenues
ly be assessed in relation to possible losses in the event of successful
n international company. However, such an assessment is possible if
ave already been preceded by such a negative experience. In most cases,
measures and related investments are made on a preventive rather than
tting basis. In other words, with competent management, the management of an
international company does not wait for actual damage from cyberattacks to happen;
ecisions to implement specific cybersecurity measures are made based on existing trends in
area, i.e., on the already existing experience of other companies.

2. Cultural differences in expanding international market geography in e-commerce.
Entering the international market, the company almost always faces cultural differences,
which, firstly, determine the peculiarities of demand in the country of expansion, and
secondly, are related to the peculiarities of the choice of shopping channels. For instance,
online shopping will prevail in a more developed country, while offline shopping will prevail
in a less developed one. Accordingly, the market geography of an international company will
determine the need to increase the level of digitalization of such a business process as sales
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organization, or the actual effectiveness of the investments already made in digital e-
commerce technologies. A highly digital company will either need to adapt its sales
organization or may even have to abandon expansion into a particular country because of the
inefficiency of business development in that geographic area.

In addition to this, entering an international market is associated with the language barrier.
It is clear that the language barrier can be easily solved today through the services of an
interpreter, electronic online translators simplify the solution of this problem even 4

expansion (in social networks, on marketplaces).
All this also requires certain digital tools and, accordingly, a
time, the overall success of international business will depen

international social media and retail platforms.
3. Unequal access to digitalization opportunities in
This problem is partly related to the previo
organizing online sales in the country of expansjin. But this is,not the only aspect of this
problem (in the previous problem it is more a ference or not for online
ry country and region has
the same access to digital resources. In th situations that are directly

opposite to each other:

ormation. In this case, an international company
ompany. For industrial multinational companies, moving

in the country is low, there are not enough specialists in this area) to the
pansion. In addition, for further digitalization of production, the company (if it
does not have its own innovation laboratory) will apply for digital innovations in its own
ountry, which will then require all the steps listed above. Accordingly, this is a big cost for
company. Here it is important to assess whether the economic effects of entering a new
international market will be adequate to the costs incurred for this entry.

In the second option, the company is entering the market of the expansion country, which
is in the process of rapid digitalization and its level is already very high. At the same time,
the company itself does not meet this level. In this case, the company will not be able to
ensure the right level of its own competitiveness in the new market. In particular, it will not
be able to offer high-tech products and services, so its competitiveness will suffer. It will not
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be able to make full use of digital opportunities to organize e-commerce. Accordingly, the
revenues generated in this market will be low and may not cover the costs incurred.

Based on the above, in both cases the international company has high financial.
Information, personnel and other risks. In case of ineffective management of these risks, it
will face the fact that they are realized in concrete economic damage.

4. Differences in legislative regulation of digitalization processes in different countries.

International companies operate, on the one hand, in a space where de facto bg

transformation of international business requires the development and i
new and unified legislative international norms to regulate intern

4 Conclusions

the management
en and accelerate

Thus, we can conclude that digital technologies pla
organization of modern international companies. T,
international production integration and internati
of globalization. Today, we can identify seven ke
the digital transformation of management in i

gies that form the basis of
panies: big data, cloud

veness, as the success of such companies is
complete transformation of the management
modern digital realities. For international
ent organization bring the following benefits:
ncreased efficiency and effectiveness of business processes,
better communication with customers, partners and
iveness. At the same time, the main challenges of

growing, as well as their j
model of international

llenge of the increasing use of digital technologies in the management
ational companies, as their information and financial resources in the
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