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Abstract. The Climate Village Program (ProKlim) is one of the strategic
efforts of regional and central governments to address the challenges of
global warming and mitigate the resulting natural disasters. This program
emphasizes the importance of active participation from various parties or
stakeholders to realize environmental sustainability at the local and national
levels. This research was conducted using a qualitative descriptive method
to obtain an in-depth overview of the implementation of the Climate Village
Program at the regional level. The purpose of this research is to analyze the
institutional characteristics and driving actors of the Climate Village
Program (PROKLIM). The benefits of this research are to provide
information for the public and recommendations to the government
regarding the institutional characteristics and driving actors of the Climate
Village Program (PROKLIM). The results of the study indicate that each
institution has different institutional characteristics in implementing the
program, both in terms of organizational structure, coordination patterns,
and activity implementation strategies.

1 Introduction

Issue global warming is one of the issue the main thing that becomes attention Serious in
various official forums, both at the global and regional levels. Global warming is caused by
the use of material burn fossil like oil natural gas and coal are the causes greenhouse gas
emissions glass [14]. Greenhouse gas emissions glass influential to climate, so that cause
occurrence change climate change climate No Again threats of a nature theoretical, but rather
has become impactful reality direct to life human. The indicators that become attention
existence change climate that is with temperature increase of up to 0.8 degrees Celsius[3].
Changes climate cause the impact is very much felt in the order of life society. A significant
increase in global air temperature triggers various extreme phenomena, such as flash floods,
prolonged droughts, and unpredictable changes in seasonal patterns. Conditions This impact
on various sector life, including agriculture, health, water availability, and resilience food
public.
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Concrete steps taken by the Indonesian government to face change climate with initiated
the Climate Village Program (ProKlim). The Climate Village Program is an adaptation and
mitigation program. Change climate initiated by the Ministry Ministry of Environment and
Forestry (KLHK) of the Republic of Indonesia. Implementation Proklim refers to the
Regulation of the Minister of Environment Number P.84
/MENLHKSETJEN/KUM.1/11/2016 concerning the climate village program [2]. The
Climate Village Program is movement national aim increase understanding, capacity, and
behavior society to be more adaptive to impact change climate, as well as play a role active
in effort mitigation. ProKlim become a program that supports capacity institutional public
For strive improvement activity adaptation and mitigation change climate at the level
footprint [7]. Through ProKlim, community pushed For do action real like management
waste, water conservation, reforestation, agriculture friendly environment, and use energy
renewable. ProKlim's implementation uses a community-based approach, with the hope that
communities will become key actors in maintaining ecosystem balance and building climate
resilience at the local level.

In 2024, the Indonesian Government targets the formation of 20,000 Climate Villages
throughout the archipelago. However, until moment This achievements new reaching 10,113
verified Climate Villages. The failure to achieve the 2024 ProKlim target demonstrates the
continued need for intensive efforts to expand ProKlim's reach, including funding, technical
assistance, and human resource capacity building. Government through the Ministry of
Environment and Forestry (KLHK) continues make an effort strengthen collaboration cross
sector For speed up realization of the target. The concept collaboration This state importance
something condition Where actor public and actors private (business) cooperation with
certain methods and processes that will later will produce product appropriate laws, rules and
policies For public or society [5].

The success of the Climate Village Program does not only depend on the government
alone, but also requires active support from all stakeholders. Collaboration between
government agencies, the private sector, universities, community organizations, and local
groups is a key factor in the sustainability of this program. Through the collaborative
governance model, the institutional cooperation model no longer solely depends on the role
of the government; but also depends on the participation of various parties, including the
community, NGOs, and non-governmental organizations [9]. Research by [1] stated that the
success of PROKLIM is supported by institutions in the community. The update in this study
is to analyze the institutional characteristics and actors driving PROKLIM in the field. This
synergy is expected to be able to realize an Indonesia that is resilient to climate change and
contribute significantly to the global commitment to maintaining environmental
sustainability. The focus of this research is the Central Java region, which of course involves
many stakeholders. This research is supported by several research topics, including (1)
Development of a Community-Based Climate Village Model, Participatory and
Collaborative Approach; (2) Evaluation of the Sustainability of the Climate Village Program
in the Case of Primary and Middle Classes; (3) Climate Village Development Policy and
Strategy in Karanganyar, Policy Analysis and Implementation; (4) Building Sustainable
Climate Villages, Policy Analysis and Development Strategy in Central Java; (5)
Identification of institutional characteristics and actors driving pro-climate

2 Materials and Methods

Method in study This is qualitative descriptive. Location in study This determined
purposively / intentionally with consider aspect study related identification characteristics
institutions and actors driving force ProKlim in Karanganyar Regency, Central Java
Province. The method data collection, namely :
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2.1 Interview in- depth interview

Interview in - depth interview is one method qualitative data collection was used for get
information in detail, in depth and comprehensively from informant related implementation
of the Climate Village Program (ProKlim). This method done through the questioning process
answer direct between researchers with informant: key, main, or support for dig views,
experiences, as well role they in activity ProKlim. The purpose of the method interview in-
depth (in depth interview) is for dig information in a way deep, detailed, and rich in
information topics studied [6]. Through interview in-depth, researcher can understand
dynamics social, institutional, and factor supporters and inhibitors that influence program
implementation in the field.

2.2 Focus Group Discussion

Focus Group Discussion (FGD) is method qualitative data collection conducted through
discussion group directed with involving a number of informants who have experience and
involvement direct in implementation of the Climate Village Program (ProKlim). The FGD
aims to forget greater understanding wide about perception, views, and participants '
experiences to program implementation, both from aspect policies, implementation, and its
impact on society. Through method this, researcher can identify similarities and differences
opinion between actors, as well as dig solution on various problems that arise in the field .

2.3 Documentary study

Documentary study is method data collection carried out with examine various document
written both relevant and non-written with implementation of the Climate Village Program
(ProKlim). Documents reviewed covering report activities, institutional data, archives policy,
photo activities, minutes meetings, and document supporters others issued by the Department
of Environment (DLH), the government village, as well as group society. The documentation
method functions as a verification tool and complements the data from interviews and group
discussions, thereby strengthening the validity of research findings.

2.4 Observation

Observation is method data collection carried out with method observe in a way direct about
activities, conditions environment and interaction social in implementation of the Climate
Village Program. The purpose of the method observation in the form of description that gives
birth theories and hypotheses in research qualitative [4]. Through method observation,
researcher can analyze in a way direct about the role of each actor, form participation and
implementation implementation of the Climate Village Program real. The data obtained
through observation covering behavior society, level involvement institution local, and
conditions physique environment that becomes program targets.

3 Result and Discussion

3.1 Identification of Driving Actors ProKlim

Driving actor Proklim is component important person on duty in move Implementation of
the climate village program. Driving actors ProKlim can classified in level national,
provincial, city / district, sub-district, village / sub-district. The role of actors driving force
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ProKlim can classified become three that is procurement, strengthening and support [15].
The involvement of actors from the national to village/sub-district levels can encourage the
implementation of climate programs, so that program success can be achieved. Involvement
actor in implementation climate change get significant attention Because help in program
sustainability [13]. Actors can also become driving force public For follow participate
daplam implementing the climate village program. Implementation ProKlim is in dire need
participation from public local. Participation public become part important in running the
climate and maintaining village program sustainability ProKlim.

Table 3.1 Actors in Implementation ProKlim

ProKlim Cadres
RW 8 Pajang

ProKlim Cadre
of RW 5
Karangasem

ProKlim Cadres
of Dukuh Sruni

ProKlim Cadres
of Dukuh
Tagung Cilik

Informant Personnel Method Information
Key Karanganyar Purposive The Karanganyar Regency Environmental
Regency sampling Service (DLH) acts as a key informant with a
Environmental strategic role in designing policies, providing
Agency technical assistance, and ensuring that program
implementation is in accordance with the
ProKlim national guidelines.

Main Karangturi Purposive The Village Head also serves as a decision-maker
Village sampling in establishing priority village programs aligned
Head of Tuban with ProKlim goals, such as water resource
Village conservation, tree planting, and integrated waste
Kragan Village management. He also serves as the coordinator of
Head of the climate program implementation in his respective
Women Farmers village. Each village head also serves as a
Group motivator for village cadres who promote climate
change. He also serves as an organizer within his
village. Meanwhile, the KWT Chairperson is the
driving force behind household-based activities,
such as composting, utilizing yards for greater
productivity, and developing sustainable local
food. He also contributes to environmental

sustainability in each village. each region.
Support ProKlim Cadres Snowball Bolon Village runs a biopore program and the
of Bolon Village sampling development of Women Farmers Groups (KWT),

which cultivate plants hydroponically, and has
been economically successful in entering the
market share as an icon in the implementation of
the Climate Village Program.

RW 8 Pajang has reached the Main level of the
Climate Village Program implementation. RW 8
is targeting the Sustainable level within the next
two years and requires financial support and
participation from KKN students with the
ProKlim theme.

RW 5 Karangasem utilizes village funds but faces
challenges in mobilizing the community. Public
participation needs to be motivated to increase.

Seruni Hamlet, which has achieved the
Sustainable level, has successfully managed
livestock waste into biogas and emphasized the
importance of the role of local heroes.

Dukuh Tagung Cilik has great potential but is
stagnant due to minimal mentoring.

Source : Data Analysis, 2025
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Based on the table above, the driving actors of the Climate Village Program can be
identified, consisting of key informants, primary informants, and supporting informants. The
driving actors of the Climate Village Program (PROKLIM) have four roles: procurement,
strengthening, supporting, and maintenance (Wangi and Muljono, 2020). The Karanganyar
Regency Environmental Agency (DLH) acts as a key informant with a strategic role in
designing policies, providing technical assistance, and ensuring program implementation
runs in accordance with national ProKlim guidelines. DLH also functions as a liaison
between the regional government and the villages implementing the program, and conducts
regular monitoring and evaluation of activity achievements in the field. DLH's role is the
main foundation in strengthening cross-sector coordination and ensuring the sustainability of
ProKlim implementation in the Karanganyar region. DLH also plays a role in initiating or
providing assistance to the community regarding PROKLIM [9].

Key informants in this activity included the Village Head of Karangturi, the Village Head
of Tuban, the Village Head of Kragan, and the Head of the Women Farmers Group (KWT),
who played a direct role in implementing ProKlim activities at the village level. Village heads
play a crucial role in providing local policy support, facilitating environmental planning, and
mobilizing active community participation. Village heads also play a key role in establishing
priority village programs aligned with ProKlim objectives, such as water resource
conservation, tree planting, and integrated waste management. Meanwhile, effective and
targeted stakeholder participation, along with the management of adaptation and mitigation
knowledge at the grassroots level, are crucial factors in achieving program objectives [10].
KWT heads are the driving force behind household-based activities, such as composting,
productive yard utilization, and sustainable local food development. The involvement of
village heads and KWTs demonstrates the synergy between the village government and the
community, which is key to the successful and sustainable implementation of ProKlim.

Supporting informants included ProKlim cadres from Bolon Village, RW 8 Pajang, RW
5 Karangasem, Sruni Hamlet, and Tagung Cilik Hamlet, who act as technical implementers
at the community level. These cadres are at the forefront of implementing various mitigation
and adaptation activities in the field, such as waste bank management, reforestation, liquid
organic fertilizer production, and environmental education for residents. They also play a role
in strengthening public awareness of the importance of environmentally friendly behavior
through mutual cooperation activities, training, and green campaigns. In addition, the cadres
act as a communication bridge between residents and the village government in conveying
aspirations and needs related to ProKlim implementation. The active involvement of all
actors from the district, village, and community levels in the implementation of the Climate
Village Program in Boyolali Regency can be more effective, participatory, and sustainable
in facing the challenges of climate change. The ProKlim Working Group as a community
driving actor, its existence must be accompanied by support from the Government through
mentoring, coaching, and support for collaborative networks, so that it can strengthen the
capacity of the ProKlim Working Group as a driving actor for climate change adaptation and
mitigation activities at the grassroots level [7].

3.2 Characteristic Institutional

The institutional characteristics of the Climate Village Program (ProKlim) implementation
reflect the patterns of relationships, roles, and coordination mechanisms among actors
involved in supporting the program's success at the regional and village levels. The
Karanganyar Regency Environmental Agency (DLH), as a key informant, plays a central role
in establishing a strong institutional framework through coaching, technical assistance, and
oversight of villages implementing ProKlim. The DLH is also a key driver in building
networks between agencies and community groups to strengthen the implementation of



E3S Web of Conferences 682, 05013 (2025) https://doi.org/10.1051/e3scont/202568205013
11" ICCC 2025

climate change adaptation and mitigation activities. This institution emphasizes the
importance of cross-sector collaboration and active community participation at every stage
of the activity to ensure the sustainable achievement of ProKlim's objectives. The DLH's
characteristics include its capacity for coordination and education in supporting the Climate
Village Program [12].

At the village level, key informants, namely the Village Heads of Karangturi, Tuban,
Kragan, and the Head of the Women's Farmers Group (KWT), serve as institutional
implementers ensuring the program's sustainability in the field. The village head is
responsible for coordinating activities, allocating village resources, and integrating the
ProKlim program into village development plans. Furthermore, the village head serves as a
liaison between the local government and the community in implementing environmental
policies. Meanwhile, the KWT (Village Women's Group) head plays a role in strengthening
gender-based institutions through women's empowerment activities, such as yard
management, organic fertilizer production, and environmentally friendly agricultural product
processing. KWT participates in implementation by providing labor and expertise to support
activities [8]. This village-level institution operates on the principles of participatory and
mutual cooperation, encouraging community active involvement in environmental
sustainability.

Supporting informants in the implementation of the Climate Village Program, namely
ProKlim cadres from Bolon Village, RW 8 Pajang, RW 5 Karangasem, Sruni Hamlet, and
Tagung Cilik Hamlet, play a crucial role in strengthening community institutions at the
village level. These cadres are the direct implementers of the program and ensure its
sustainability through concrete actions in climate change mitigation and adaptation. Local
capacity building is an interesting aspect of participation in ProKlim [11]. The working group
serves as a facilitator, bridging communication between the community and the village
government and initiating various environmental innovations, such as integrated waste
management, reforestation, and household waste utilization. Cadres also play a role in
strengthening institutional structures through the formation of working groups, training, and
outreach to increase community capacity. The synergistic structure between the Environment
Agency (DLH), village government, KWT (Women's Group), and ProKlim cadres,
environmental institutions in Karanganyar Regency, are formed collaboratively, adaptively,
and sustainably to support community resilience to climate change. It is also expected to be
a structure that will make the ProKlim program a success both regionally and nationally.

4 Conclusion

The institutions and actors driving the Climate Village Program (PROKLIM) have different
institutional characteristics in implementing the program, both in terms of organizational
structure, coordination patterns, and activity implementation strategies. The paternalistic
culture in the implementation of the Climate Village Program is still very strong. This means
that the participation of leaders is very important, to become the driving force of the proklim
program at the village, sub-district, district, provincial, and central levels. These leadership
structures synergize with each other to strengthen the proklim program. Recommendations
given to the government include the need to independently increase public awareness, to
understand the importance of the proklim program, by providing incentives to the community
to increase enthusiasm.
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